Good morning ladies and gentlemen and welcome to this, the second, “UCTF Coffee Day”.
Firstly, please allow me to thank the sponsors of this event:
Africa Coffee Academy, Armajaro, Great Lakes Coffee, Ibero, Kampala Domestic Stores, Kyagalanyi Coffee, Olam, Ripples Water,  Savannah Commodities, Spedag- Interfreight, Star Café, Transami,  UCDA, USAID-LEAD PROJECT, and Ugacof.  

We are here to welcome in the new coffee year but looking quickly back over the past 12 months we can say that the past year can best be described as volatile. 

Market prices have been extremely good but highly volatile. Currency exchange rates – not just the Uganda Shilling but all currencies have also been highly volatile.  

Relative values or the differentials of physical coffee against key indicators have also been volatile. 

Overall returns for coffee producers have actually been excellent with robusta FAQ values peaking towards 5,000 UGX / Kilo up from 2 to 3,000 UGX/kg a year ago and washed arabica parchments almost double that figure.  

The price or value factor has prompted a good export performance with the total for the coffee year reaching just over three million bags compared to last year’s 2.7m bags. Good of course is all relative – it’s a good performance because the total is above last years and also because the general view was that the crops would be lower. 
The main reasons for this improved performance were the prices and the cumulative effects of replanting and the gradual introduction of better farming practices. The weather has on balance also helped things along. 

Higher prices are a bit of a two edged sword – and Uganda is no different from many other producing countries where we have seen farmers rush to strip the cherries off their trees to capitalize on the higher prices levels and in some cases to try and protect against theft. Early stripping has negative consequences for the ultimate yield of the cherries and adversely effects coffee quality. 

Hopefully more confidence in prices and the effect of better values will lead to farmers continuing to improve their practices in order to gain financially on their coffee crop through improved yields and better quality. On this point it should be clearly understood that most exporters have elevated buying practices which reward farmers for coffee which is professionally prepared. These rewards can be substantial and significantly improve farmers’ incomes.  
The washed arabica segment continues to improve with more washing stations being opened and once again significantly better practices adding real value to the farmer’s crop. 
Higher prices have also added to the problem of coffee mixing or even adulteration in some growing regions. Hopefully the outright rejection or much lower prices paid for adulterated coffees are gradually dissuading farmers, middlemen and unscrupulous traders from this practice which in the final analysis does not benefit anyone. 
More and more people are entering the coffee business at all levels through growing, processing and exporting activities. More and more people are drinking coffee with a larger range of finished products available on the local market to cater for all tastes and for all pocket sizes. 

High end coffee shops are opening up in many places and it is easier and easier to buy a decent cup of coffee in Uganda than ever before.
Overall the coffee industry is in great shape with many initiatives being implemented to make it better. 

The major challenge, however, is productivity – we need more coffee to grow the sector and for participants to enjoy the economic benefits which coffee can bring at many levels of society. Whilst 3 million bags of exportable production is a decent number Uganda is capable of producing more than this and in a more efficient manner and there is little doubt that additional production will find ready buyers. Vietnam which is the largest producer of robusta coffee in the world is exporting in excess of 20 million bags or nearly seven times more than Uganda and we have been in this business far longer than Vietnam. In fact, our exportable production is not much higher than it was in 1964.
As far as the global outlook on prices is concerned we said last year that “there seem to be rays of sunshine emerging in terms of green coffee values”. The view this time, albeit from a much higher base,  is mixed as the global economy remains upset, volatile, turbulent and beset by debt laden economies in USA and Europe and many of these counties are key coffee consumers and all of which are struggling to grow. Notwithstanding these uncertainties and huge stocks of robusta coffee in Europe and what may prove to be a colossal robusta crop in Vietnam we don’t necessarily see a collapse in values although some easiness in values cannot be discounted.   

I would like to thank Betty the executive director of the UCTF and Samson for organising today’s Coffee Day. I would also like to say a special word of thanks to Robert Waggwa Nsibirwa who has been the driving force behind the UCTF. 
Thanks also to Angelo and his team at Nakanyonyi for letting us hold the Coffee Day at Nakanyonyi. 

